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25 Years in the Traffic & Transport Industry
14 Years of Construction & Major Project Delivery
11 Years of Traffic Engineering Planning & Design
7 Years of Industrial Relations Experience

Transia Pty Ltd was established in response to a
gap in the way construction traffic management
for major projects is being planned and
delivered.

Traffic management is now about strategic road
network management - requiring skills and
expertise beyond the traditional scope of traffic
and transport consultants.

Traffic Management Designer (TMD)
Category 1, 2 & 3 Roads

Certifications

Chartered Professional Engineer (CPEng)
National Engineering Register

Transia serves both public and private sector
clients in Australia. With expertise in major
transport infrastructure projects, we provide
comprehensive strategic leadership and
advisory services in road network management
across the Planning, Design and Delivery stages.
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Project Management 
(Major Projects)

Problem Solving & Innovative
Solutions

Risk Assessments &
Management

Regulatory Compliance

Road Safety Audits

Strategic Leadership & Advisory

Conflict Resolution &
Negotiation

Leadership & Personnel
Management

Road Network Management

Stakeholder Management

Subject Matter Expertise

Core Competencies

Services

Projects & Clients Leader in major transport
infrastructure delivery

Advice, guidance and solutions where it matters most...

For more information about how
we can help you set your projects
up for success, please visit:

https://www.transia.com.au
 

Safety    |    Minimise Disruption   |    Constructability  

Establish Team 
& Processes

Establish delivery
team/traffic resourcing
Review/assess existing
team functions - set-up
the right team structure
Develop high performing
traffic team resourcing
Establish traffic
management processes &
systems
Lead subcontract &
supplier procurement

Stakeholder
Management

Stakeholder liaison &
negotiation
Leverage existing
networks & relationships
across the industry
Manage industrial
relations
Presentations &
workshops to support
stakeholder engagement

Construction 
Delivery

Construction
methodology
development
Risk assessments
Safety & compliance
Traffic staging & switches
Training for construction
teams

Traffic 
Engineering

Traffic Management
Strategies
Planning & traffic staging
Operational & functional
design reviews
Traffic Management Plans
Traffic assessments &
analysis
Road Safety Audits

https://www.transia.com.au/

